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Pinellas County Housing Authority
2025 Annual Plan
Five Year Plan 2025 - 2029

MISSION:

As a leader and innovator, our mission is to provide safe, quality housing
for persons in need and to cultivate healthy, vibrapfneighborhoods for
Pinellas County.

OVERVIEW.:
The Pinellas County Housing Authority es #» make a significant
positive impact on the residents we serve, taff we employ, and the
communities we build. Fostering pasitive otjzomes through innovative
solutions is our Vision 2030.

FOCUS AREA: IMPROVE S OK RESIDENTS - PCHA will be the
community leader in provi lity affordable housing.

o r Residents
ing of what services we need to pursue.

Goal1: Asses
Strategy: Develop ¢

ndersta

Goal 2: Increase Partrierships to Support our Mission and align With the

Needs of Residents
Strategy: Enhance resident experience with collaborative services without increasing staff

operations.

Goal 3: Increase Footprint Within Pinellas County

Strategy: Position PCHA as the leader for affordable Housing.

Goal 4: Invest in Sustainable, Safe, and Clean Housing

Strategy: Position PCHA as a leader in green standards in our community and for
residents.

Goal 5: Create Community Centers to Serve Our Community and
Nonprofit Partners




Strategy: Facilitate a culture of community and provide a designated space for our
services.

Goal 6: Educate the Community About Our Impact
Strategy: Increase brand awareness in the community.

FOCUS AREA: STRENGHTHEN WORKPLACE CULTURE - PCHA will have a
strong organizational culture that invests in retention, upskilling, and talent
development.

Goal 1: Increase Retention of a Skilled Workforce
Strategy: Review salaries and benefits and ensure alignment with market trends in the
industry.

Strategy: Upskill employees to develop their full potentic..

Strategy: Develop a succession plan
Goal: Set up New Staff for Success
Strategy: Establish an onboarding process that inc. des sharing of organizational

knowledge and social integrall ..

Goal: Improve Organizatienal C' *ire to Align With our Values
Strategy: Develop opportunitief 0 s =ngth: 1 the culture of PCHA.

Goal: Attract New Joi Sefrers
Strategy: Conduct tarea'ps. reci tment

FOCUS AREA: ACkH TVE FIl ANCIAL INDEPENDENCE — PCHA will improve
our capacity to mobil.. » fi,ancial resources and become more self-
sufficient.

Goal: Achieve Financial Independence from HUD
Strategy: Reduce public housing.

Strategy: Modernize facilities and systems to reduce unnecessary spending.
Strategy: Utilize development fees to offset operational costs.
Strategy: Manage more affordable and market rate properties.

Strategy: Expand Real Estate/Property Development department.

Goal: Develop Internal Training Program




Strategy:

Goal:

Strategy:

Goal:

Strategy:

Develop a fee for service training and peer review program.

Increase local, state, and federal grant opportunities
Invest in a grant writer.

Increase Third-Party Management
Build relationships with other nonprofits, the county and for-profit entities to

manage properties.



Violence Against Women Act (VAWA)

The Pinellas County Housing Authority has extensive relationships with local service
providers. The Pinellas County Housing Authority’s staff are available to provide referrals to
shelters, counselors, and advocates. These resources are also provided in the Pinellas
County Housing Authority’s Annual and 5-Year Plan, Administrative Plan, VAWA Notice of
Occupancy Rights, and Emergency Transfer Plan. A list of local service providers is found
below.

For help regarding an abusive relationship, you may call the National Domestic Violence
Hotline at 1-800-799-7233 or, for persons with hearing impairments, 1-800-787-3224
(TTY). You may also contact Suncoast Center, Inc.; (727) 388-1220

at: http://www.suncoastcenter.org/

For tenants who are or have been victims of stalking seeking hel» may visit the National
Center for Victims of Crime’s Stalking Resource Center
at https://www.victimsofcrime.org/our-programs/stalkind* s ource-center.

For help regarding sexual assault, you may contact 24¢ iour Rape \jisis Hot Line (727) 530-
RAPE (7273) or the Abuse Hotline (800) 962-2873,

Victims of stalking seeking help may contact: Commc .y Action Stops Abuse (CASA) Phone:
727) 895-4912 (Ext. 100) Fax: (727) 821-71¢,Hotline: " 27) 895-4912 (Ext. 1) TDD:P (727)
828-1269 at: https://lwww.casa-stpete.org/ i, 1..pHaver. of RCS Phone (727) 584-3528;
Fax: (727) 461-4702, Hotline: (727) 442-4128 _TD" . (1=} 223-4946

at: http://www.rcspinellas.orqg/




Pinellas County Housing Authority
Resident Advisory Board Meeting
Tuesday, July 30, 2024
12:30pm

Pinellas County Housing Authority’s Narrative of Analysis of the RAB
Recommendations and Decisions Made on Recommendations.

The Resident Advisory Board (RAB) members were highly receptive to the strategic goals
established by the Pinellas County Housing Authority and were impressed by the focus on
growth. A newer RAB member specifically requested meetings where members could discuss
specific topics and share information and concerns, and another member suggested
scheduling meetings more regularly.

One of the Agency's strategic goals is to gather more feedba® from our residents through
surveys and face-to-face discussions and RAB members € xprec jad agreement with this

approach.

The second part of the meeting covered regulatord 10TM/ updates. While RAB members
found the information overwhelming, they were pleas )d¢.iat most changes were designed to
benefit residents and tenants.



It is the policy of the Pinellas County Housing Authority to provide services without regard
to race, color, religion, national origin, ancestry, age, sex, familial status, physical
handicap, sexual orientation, or disability.

AFFIRMATIVELY FURTHERING FAIR HOUSING

| hereby certify that the Pinellas County Housing Authority (PCHA) complies with all Fair
Housing laws, statutes, regulations and executive orders as gnumerated in 24CFR and

Section 808 (e)(5) of the Fair Housing Act.

PCHA has examined its programs, identified any impedinients tC air housing choice in those
programs, addressed or is addressing those impedimfits in a reac ynable fashion in view of
the resources available, and worked or is working yf:n local jurisdictiCiis to implement any of
the jurisdictions' initiatives to affirmatively furtfigy, faisf'nousing that require the PHA's

involvement.

It is the policy of PCHA to comply fully withTAll FE@sal, Sidte, and local non- discrimination
laws; the Americans with Disabilities Act; ari i the”U.S"Department of Housing and Urban
Development regulations governingfa3ousii. and Equal Opportunity.

No person shall, on the groundd af rag "maseX, religion, national or ethnic origin, familial
status, sexual orientation, physiccy andicap or disability be excluded from participation in,
be denied the benefits of 70 Cthen se subjected to discrimination under any of the Pinellas

County Housing Authafity housiii \prog ams.

To further its commitmeiyto full £ bmpliance with applicable Civil Rights laws, the Pinellas
County Housing Authority V'l rfovide Federal/State/local information to applicants for and
participants in the Section 8 aiid Public Housing programs regarding discrimination and any
recourse available to them if they believe they may be victims of discrimination. Such
information will be made available with the application, and all applicable Fair Housing
Information and Discrimination Complaint Forms will be made available at the Pinellas
County Housing Authority office. In addition, all appropriate written information and
advertisements will contain the appropriate Equal Opportunity language and logo.

The Pinellas County Housing Authority will assist any family that believes they have suffered
illegal discrimination by providing them copies of the Housing



Discrimination Complaint form. The Pinellas County Housing Authority will also assist them in
completing the form, if requested, and will provide them with the address of the nearest Fair
Housing and Equal Opportunity office.

The Pinellas County Housing Authority will publicize the availability and nature of the Public
Housingand Section 8 Programforextremely low-income, very low and low-income familiesina
newspaper of general circulation, minority media, and by other suitable means.

The Pinellas County Housing Authority will communicate the st#.us of program availability to
otherservice providers in the community and advise themofhaf. ag eligibility factors and
guidelines so that they can make proper referral of their ciients i the program.

The Pinellas County Housing Authority will hold briefi.gs for owners™ o participate in or who
are seeking information about the Section 8 Progré 1. Thed inellas County Housing Authority
will particularly encourage owners of suitable units loc:iaf. outside of low-income or minority
concentration to attend. Targeted mailing listauxill be devi'oped and announcements mailed.

The Pinellas County Housing Authority will pst, in- Jig,of its offices in a conspicuous place
and at a height easily read by all persaas inclu_ixy persons with mobility disabilities, the
following information:

A. The Public Housing Admi icifsanu cZupancy Planand the Section 8
Administrative Plag

Notice of the s us of . hwai g list (opened orclosed);

Addressofali ‘inellas Col 'ty Housing Authority offices, office hours, telephone
numbers, TDD wmbers, ¢ id hours of operation;

Income Limits foir hdmisg on;

Informal Review anc ¢ .ormal Hearing Procedures;

Fair Housing Poster; and

. Equal Opportunity in Employment Poster

PCHA will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000(d)) and
regulations pursuant thereto (Title 24 CFR part 1), which state that no person in the United
States shall, on the ground of race, color or national origin, be excluded fromparticipationin,
be denied the benefits of, or be otherwise subjected to discrimination under any program or
activity for which the applicantreceives Federal financial assistance, and willimmediately take
any measures necessary to effectuate this agreement. With reference to the real property and
structure(s) thereonwhich are provided orimproved with the aid of Federal financial assistance
extended to the applicant, this assurance shall obligate the applicant, or in the case of any
transfer, transferee, for the period during which the real property and structure(s) are used for
a purpose for which the Federal financial assistance is extended or for another purpose
involving the provision of similar services or benefits.

OMMo Ow



PCHA will comply with the Fair Housing Act (42 U.S.C. 3601-19), as amended, and with
implementing regulations at 24 CFR part 100, which prohibit discrimination in housing on the
basis of race, color, religion, sex, disability, familial status or national origin.

PCHA will comply with Executive Order 11063 on Equal Opportunity in Housing and with
implementing regulations at 24 CFR Part 107 which prohibit discrimination because of race,
color, creed, sex or national origin in housing and related facilities provided with Federal

financial assistance.

PCHA will comply with Executive Order 11246 and all re¢alatic s pursuant thereto (41 CFR
Chapter 601), which state that no person shall be disgf"ninated ag yinst on the basis of race,
color, religion, sex or national origin in all phases af’'employment dtiag the performance of
Federal contracts and shall take affirmative actioff 2 ens#'e equal employment opportunity.
The applicant will incorporate, or cause to be incorp ¥ cd, into any contract for construction
work as defined in Section 130.5 of HUD reggiations thizqual opportunity clause required by
Section 130.15(b) of the HUD regulations.

PCHA will comply with Section 3 gf@ias Hou g and Urban Development Act of 1968, as
amended (12 U.S.C. 1701(u)), agfa reg| ations oursuant thereto (24 CFR Part 135), which
require that to the greatest extef ( feasik’ = anpori nities for training and employment be given
to lower-income residents of thet :HAfswneu cCmmunity and contracts for work in connection
with the contract be awaaimhin st stantial part to persons residing in the area where the

work commences.

PCHA will comply withii8ection 5 4 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as
amended, and with impleri yntind vegulations at 24 CFR Part 8, which prohibit discrimination
based on disability in Federa ~assisted and conducted programs and activities.

PCHA will comply with the Age Discrimination Act of 1975 (42 U.S.C.6101-07), as amended,
and implementing regulations at 24 CFR Part 146, which prohibit discrimination because of
age in projects and activities receiving Federal financial assistance.

PCHA will comply with Executive Orders 11625, 12432, and 12138, which state that program
participants shall take affirmative action to encourage participation by businesses owned
and operated by members of minority groups and women.



If persons of any particular race, color, religion, sex, age, nationalorigin, familial status, or
disability who may qualify for assistance are unlikely to be reached, it will establish additional
procedures to ensure that interested persons can obtain information concerning the

assistance.

PCHA will comply with the reasonable modification and accommodation requirements and, as
appropriate, the accessibility requirements of the Fair Housing Act and section 504 of the

Rehabilitation Act of 1973, as amended.

In addition, PCHA affirmatively furthers fair housing thr a myriad of approaches that
serve to overcome the barriers identified in the Pinellasg-o Analysis of Impediments to

Fair Housing dated September 2010.
This certification is hereby dated August 2, 202

v [ 4
Neil Brickﬂeré Executive Direc
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RESIDENT ADVISORY BOARD
2025 Annual Plan, 5-Year Plan 2025 - 2029
and New Regulatory Updates
12:30pm, Tuesday, July 30, 2024

AGENDA

. Introduction of Executive Director — Nei

. Introduction of Deputy Director and — Neil Thompson

. Introduction of Chief Programs Officer — Elise Minkoff

. 2025 Annual P ive -Year Plan (2025 — 2029) — Presented by

of Catalyst Consulting

. Regulatory Upac - Housing Opportunity Through Modernization Act
(HOTMA) for Public Housing, Housing Choice Voucher (HCV) and
Multifamily Programs — Presented by Ray DiRusso, Director of
Compliance and Jasamine Randle, Compliance Specialist

11
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Purpose of the Resident Advisory Board

The Resident Advisory Board (RAB) is a research and advisory entity only. It is the
responsibility of the RAB to act as a “voice” of the residents for input into the
Housing Authority’s Five Year and Annual Plans and to make recommendations for

consideration.

RAB Annual Meeting
2025 Annual Plan and 5-Year Plan (2025 - 2029)

Tuesday, July 30, 2024

Comments:

14
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Purpose of the Resident Advisory Board

The Resident Advisory Board (RAB) is a research and advisory entity only. It is the
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